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THE MID WALES CHALLENGE LED LAUNCH PAD SERIES  


INTRODUCTION 

Overview 

The Mid Wales Challenge Led Launchpad series enables businesses to analyse and evaluate the potential of concepts and ideas for eventual public sector deployment through collaboration with academia and regional leadership to encourage success and growth. 

Through a collaborative working model, it delivers expertise and resources to accelerate the development of innovative businesses and accelerate growth through high impact innovation. This programme involves stakeholders from public, private, and academic sectors identifying and selecting the most pressing, regional societal issues requiring solutions and working together to support businesses in the development of solutions to the identified problem. This includes tailored support and the potential to utilise unique regional capital assets and technology to support businesses in the development of novel solutions. Challenge Led Launchpads provide excellent opportunities for businesses to develop and demonstrate technology to a range of stakeholders within the partnership acting as potential customers. 

Challenge Led Launchpads aim to address core areas of the Well-being of Future Generations (Wales) Act 2015 to help renew our communities and build a more productive and prosperous economy in Mid Wales. 


CHALLENGE OBJECTIVES 

· Address the most urgent public sector and societal issues in Mid Wales and our rural communities through the creation of innovative solutions. 
· Maximise opportunities for businesses in the development of new products and services, which will accelerate growth by increased innovation and route to market development.
· Support the development of an innovation ecosystem and platform to support productivity gains, sustainable growth and economic benefits to the Mid Wales region. 
· Provide our communities with the opportunities to develop new skills in areas of innovation to address the skills gaps and remove any barriers to growth.
· Address the core areas of the Future Generations Act, in facilitating innovation in areas such as health, sustainability, and environmental through collaborative engagements.


THE SPECIFIC CHALLENGE 

Round 3: Agri-Food Challenge 

Aim: Identify innovative solutions to improve agricultural and food-production developments, aligning with the Innovate UK’s agri-food Launchpad in Mid and North Wales to grow the cluster. 

This challenge offers opportunities for businesses to address regional needs by fostering sustainable practices, enhancing local food systems, and stimulating economic growth through collaborative innovation among entrepreneurs, businesses, and researchers leading to the development of an innovation ecosystem which can support growth and economic benefits to the Mid Wales region. Innovation and technology change plays a key role in productivity gains and businesses will need to demonstrate how their innovative solution supports tangible business growth. Businesses will need to address one of the sub themes highlighted below. 
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Farm to Fork
This theme aims to optimise the food supply chain, reduce waste, and promote sustainable farming practices in Mid Wales. It seeks innovative solutions to ensure efficiency, traceability, and sustainability from farm to table. Objectives include developing technologies for real-time tracking to minimise losses and enhance transparency, reducing food waste at every stage, and promoting environmentally friendly and economically viable farming methods. This aligns with the Well-being of Future Generations (Wales) Act 2015, which encourages sustainable development, and the Agriculture (Wales) Act 2023, which emphasizes sustainable farming and food security. Additionally, it supports Welsh Governments Food and Drink sustainable strategic vision of reducing waste and optimising resource use. By improving supply chain efficiency and promoting sustainable practices, the initiative enhances the food system's transparency and sustainability, benefiting farmers, consumers, and the environment while positioning Mid Wales as a leader in agri-food innovation.




Value from By-Products
This theme aims to transform agricultural by-products into valuable resources, reducing waste and enhancing sustainability. By adopting innovative approaches to repurpose these materials, the theme seeks to boost farmers' and producers incomes and lower their environmental impact. Opportunities include reintegrating by-products into the agricultural cycle or converting them into bioenergy or compost. The theme aligns with Welsh Governments Food and Drink sustainable strategic vision, which emphasizes waste reduction and resource efficiency through circular economy principles. It also supports the Agriculture (Wales) Act 2023 by promoting sustainable farming practices and environmental protection. By focusing on resource efficiency and waste reduction, this theme not only mitigates environmental impact but also creates new economic opportunities for farmers and producers, contributing to a more sustainable agricultural sector in Mid Wales.


Nutrients and Diet Evaluation
This theme aims to enhance nutritional knowledge and encourage healthier dietary choices within the community. By developing innovative methods to evaluate the nutritional content of local produce and offering personalised dietary recommendations, it seeks to improve public health and well-being. This aligns with several key policies. The Well-being of Future Generations (Wales) Act 2015 emphasizes health and well-being, including access to nutritious food. By promoting healthier diets, the initiative supports these goals and fosters long-term community well-being. The Public Health (Wales) Act 2017 focuses on improving public health outcomes through diet-related interventions, and this theme supports this by identifying innovative solutions for healthier eating habits. Additionally, the Healthy Weight: Healthy Wales strategy (2019) aims to reduce obesity and improve dietary habits. This theme supports the strategy by encouraging the consumption of nutrient-dense foods and offering educational resources to promote healthier eating patterns. By pursuing these goals, the challenge will enhance public health outcomes and contribute to a more resilient community in Mid Wales.


Novel Ingredients

This theme aims to diversify the local food landscape by identifying and cultivating new plant varieties and exploring novel food sources. By introducing novel ingredients into the market, this initiative seeks to improve nutrition, and create economic opportunities for farmers and producers. The Well-being of Future Generations (Wales) Act 2015 emphasizes the importance of promoting sustainable development and innovation. By encouraging the discovery of new ingredients, this theme contributes to these goals and supports long-term economic growth and innovation in Mid Wales. The Agriculture (Wales) Act 2023 promotes sustainable farming practices and supports agricultural innovation. This theme aligns with these objectives by fostering the development of new crops and ingredients that can thrive in Welsh agricultural landscapes. Moreover, the Food and Drink Wales Industry Board's Vision 2030 aims to grow the food and drink sector sustainably by supporting innovation and collaboration. The ‘novel ingredients’ theme supports this vision by introducing new products and ingredients to diversify the local food industry and enhance its competitiveness. By pursuing these objectives, this challenge will not only promote food innovation and improve nutrition but also contribute to the economic development and resilience of the agri-food sector in Mid Wales. 


Alternative proteins

This theme aims to develop sustainable protein sources such as insects, algae, and lab-grown meat to meet the rising global protein demand while reducing the environmental impact of traditional livestock farming. Promoting alternative proteins supports healthier diets and fosters agricultural innovation in Mid Wales. The Well-being of Future Generations (Wales) Act 2015 emphasizes sustainable development and a low-carbon economy; by developing sustainable protein sources, the initiative supports these objectives and helps reduce greenhouse gas emissions from conventional meat production. The Environment (Wales) Act 2016 focuses on reducing the carbon footprint and promoting environmental sustainability, and this theme aligns by advocating for resource-efficient protein sources. The Agriculture (Wales) Act 2023 promotes innovation in farming practices and sustainable agricultural systems, directly supported by fostering new protein sources. This theme promotes growth through innovation and sustainability, by identifying new, sustainable, and nutritious food options.


Functional Foods

This theme aims to develop foods with health benefits, such as probiotics, omega-3 enriched products, and fortified foods, enhancing public health and supporting local producers. Aligned with the Well-being of Future Generations (Wales) Act 2015, which promotes health and sustainable practices, this theme contributes to community well-being in Mid Wales. It also supports the Public Health (Wales) Act 2017 by providing foods that encourage healthier eating habits and the Healthy Weight: Healthy Wales strategy (2019) by offering healthier options to tackle obesity and related issues. Additionally, it aligns with the ‘A Vision for the Food and Drink industry from 2021’ by driving innovation and economic growth in the food sector, positioning Wales as a leader in food innovation. This theme aims to identify solutions to improve health outcomes, support the local economy, and promote sustainable food production.


Applicants may want to refer to the following policies to understand the challenges and opportunities to contribute to the specific themes.  
· Ceredigion County Councils’ Well-being and Improvement Objectives (Link) 
· Hywel Dda University Health Board’s strategy "A Healthier Mid and West Wales" (Link) 
· The Growing Mid Wales Vision (Link) 
· The Well-being of Future Generations (Wales) Act 2015 (Link) 
· A Vision for the Food and Drink industry from 2021 (Link)
· Agriculture (Wales) Act 2023 (Link) 
· The Environment (Wales) Act 2016 (Link)
· The Public Health (Wales) Act 2017 (Link)
· The Healthy Weight: Healthy Wales strategy (2019) (Link)
· The Innovation Strategy for Wales, 2023 (Link)


MENTORING AND SUPPORT 

The Launchpad will support businesses in research and development of new solutions to address the identified challenges. Throughout the challenge businesses will receive one to one mentoring and networking opportunities and will take part in thematic workshops and masterclasses supporting them in the development of innovative solutions. Wider signposting will also ensure full utilisation of regional innovation assets across Mid Wales. Businesses will benefit from the expertise from programme partners, AberInnovation, Innovation Strategy and British Telecom and will receive opportunities to utilise AberInnovation’s unique facilities, Innovation Strategy’s toolkit and BTs technology during their projects. Public Sector partners can guide businesses in the development of solutions to ensure new solutions are fit for purpose and meet policy objectives throughout the region. The mentoring and support provided within the Launch Pad is fully funded and accessible to all participating businesses. 

LAUNCHPAD SKILLS BUILDER 

As part of this challenge businesses will benefit from an innovative skills work placement and match making scheme the Launchpad Skills Builder, where people within Ceredigion will work with businesses to support project tasks. This will be a great opportunity for businesses to work with local people and develop new skills. Businesses will provide a 40-hour shadowing placement to the individual to learn skills and learn about the innovation to stimulate interest in new industries of the future.

Businesses are free to source their own individual, however the individual must reside in Ceredigion, and demonstrate why the individual would benefit from the placement. This aspect of the challenge is designed to help individuals and businesses fill the skill gaps to promote economic growth and deliver on the needs in our rural communities. 

FURTHER INFORMATION 

Enquiries about this challenge should be addressed to launchpad@aberinnovation.com . If you require any assistance with the Sell2Wales website please contact the helpdesk on 0800 222 9004. 
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