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THE MID WALES CHALLENGE LED LAUNCHPAD SERIES 
ROUND 3: AGRI-FOOD CHALLENGE  

INVITATION TO TENDER 

This Invitation to Tender should be read in conjunction with other documents associated with this challenge. All associated documents can be downloaded from AberInnovation’s website. 

SUMMARY 

The Mid Wales Challenge Led Launchpad is a programme to support the development and growth of local businesses funded by the UK Government’s Shared Prosperity Fund, driven by Levelling Up. This programme is delivered by AberInnovation and Innovation Strategy in collaboration with Ceredigion County Council, Hywel Dda University Health Board, the Mid Wales Regional Skills Partnership and British Telecom. 

The Mid Wales Challenge Led Launchpad is inviting projects to develop innovative solutions which can support agricultural and food-production developments throughout Ceredigion. We are seeking applications from private, public and third sector organisations to tender for R&D contracts and to develop and prototype their new products and services. The challenge provides a package of support valued at £5,000 which includes £3,200 R&D funding for proof-of-concept work, 6 months free virtual membership at AberInnovation and Innovation Strategy’s Toolkit and mentorship. 

PROJECT DETAILS AND FUNDING ALLOCATION 

The Mid Wales Challenge Led Launchpad Series is a programme aimed at developing novel solutions to public sector and societal issues through research and innovation whilst offering new market opportunities for businesses and people in Mid Wales. Challenge Led Launchpads are open to all organisations that can demonstrate a route to market for their solution. Projects are 100% funded to participate in research and development, focused on specific identified needs. 

This challenge is a single-phase challenge intended to show the feasibility of the proposed concept. The development contracts awarded will be for the duration of 3 months with individual contracts valued at £3,200. Successful projects must start on the 2nd September 2024 and conclude 29th November 2024. Funding through this phase of the challenge does not guarantee any further funding for future research and development. Projects will be selected by an open competition process and organisations will retain the intellectual property generated from the project.


BRIEFING EVENT

A briefing event for organisations interested in finding out more about the challenge will be held 3rd July at 2pm. The event will provide further detail about the Mid Wales Challenge Led Launchpad Series and this specific challenge. The event will provide an opportunity for interested applicants to ask questions about the challenge and hear from experts delivering the Launchpad. To reserve a place at the event please register via this link. Presentations and a Q&A document from the event will be made available on the AberInnovation website for those applicants unable to attend the briefing event. If you have any questions about the briefing event, please contact us.


APPLICATION PROCESS AND ASSESSMENT 

Further details about the challenge can be found in the Challenge Brief (CLLPS3_002). You are strongly advised to read the Guidance Notes before completing your application. All bids must be made using the online application form (Apply here). Applications received by any other means will not be accepted. The deadline for applications is 17.00pm on the 31st July 2024.

Projects will be selected by an open competition process and applicants will be in direct competition with one another. The application process is a single stage application process, which includes the submission of a short Application Form. The highest scoring applicants will be awarded the R&D contracts. The following scoring system will be used to assess projects. 


	Scoring System
	Definition

	0
	Unanswered or totally inadequate answer 
	Completely fails to meet required standard or does not provide a response. No evidence apparent 

	2
	Poor or unacceptably generic or mostly irrelevant answer
	Response significantly fails to meet the standards required, contains significant shortcomings and/or is inconsistent with other proposals. Where evidence is required or necessary, no evidence.

	4
	Below average, lacking specific detail and with significant gaps
	Response falls short of achieving expected standard in a number of identifiable respects. Where evidence is required or necessary, insufficient evidence

	6
	Average, acceptable but not demonstrating particular added value
	Response meets the required standard in most material respects, but is lacking or inconsistent in others. Where evidence is required or necessary, some relevant evidence.

	8
	Good answer, specific & detailed, demonstrating significant added value
	Response meets the required standard in all material respects. Where evidence is required or necessary, full and relevant evidence

	10
	Excellent response in all respects, fully meeting or exceeding expectations
	Response meets the required standard in all material respects and exceeds some or all of the major outcomes. Where evidence is required or necessary, full and relevant evidence



	[bookmark: _Hlk83661567]Question 
	Score Weighting
	Scoring

	Stage one (Application Form) 
	
	100%


	Question 1 – 14   
	Not Marked
	

	Question 15
	220
	

	Question 16
	220
	

	Question 17
	220
	

	Question 18 + 19

	180
	

	Question 20 - 28
	160
	

	Total 
	1000
	

	Stage two (Clarification Pitch)
	
	Scores verified



CONDITIONS 

By applying, organisations are consenting to the terms and conditions contained in the Launchpad Contract (CLLPS3_005). This contract can be downloaded from the AberInnovation website.

AberInnovation is the contracting authority on behalf of the Partnership of organisations.

DOCUMENTS ASSOCIATED WITH THIS COMPETITION 
 
Invitation to Tender (CLLPS3_001)
Challenge Brief (CLLPS3_002)
Online Application Form  (CLLPS3_003) 
Guidance Notes (CLLPS3_004)
Launch Pad Contract (CLLPS3_005)
FAQs (CLLPS3_006)

KEY DATES

	Challenge launch
	12th June 2024


	Briefing event
	3rd July 2024 

	Deadline for applications
	31st July 2024 (17.00) 

	Projects commence
	2nd September 2024

	Projects conclude 
	29th November 2024

	Please note dates are subject to change





FURTHER INFORMATION 

Enquiries about this challenge should be addressed to launchpad@aberinnovation.com . 
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