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Programme: AberInnovation Solutions Catalyst 3 (2024)
Panellist:  
Participant/Company name:                                                                      Repeat Solutions Catalyst Company: Y / N
Criteria Rating Scale: 1 (Unsatisfactory) to 5 (Outstanding) 
	Criteria
	  Score
	Weight
	Adjusted Score
	Comments

	Challenge and Need
Is there impact and scale in the challenge identified & is there a market for the innovation to address the specific challenge. Any previous attempts to solve the challenge and why they haven’t worked.
	       /5
	20%
	
	

	Approach and Project Design
What is innovative about the project design, technology development and/or potential IP. Are the solution, expected outcome, time line for delivery and the steps in the project (technical milestones) explained well.
	       /5
	20%
	
	

	Academic consultant
Where an AU consultant is identified, are they suitable. Is the expertise needed available at AU.
	       /5
	5%
	
	

	Team and roles. 
Are there suitable staff and any external/ third party collaborators on the project. Do they have relevant expertise to develop the innovation.
	       /5
	5%
	
	

	Route to Market and Growth
Clear commercialisation plan? Including size of the market opportunity, potential customers of the innovation. Any third party licenses required for freedom to operate and strategy for IP protection.
	       /5
	10%
	
	

	Project management
Any project management methodology, day-to-day project management and risk management plans.
	       /5
	15%
	
	

	Use of Voucher and Match Contribution 
Is all the funding requested justified. Is the project good value for money and reasonable use of public subsidy.
	       /5
	15%
	
	

	Star Quality
Overall does this proposal move forward the state of the art and have the potential to create technological disruption 
	       /5
	10%
	
	

	Final Score
	100%
	                /40
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