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EXPRESSION OF INTEREST FORM
February 2024
	SUMMARY
This is an expression of interest for The AberInnovation Solutions Catalyst which provides a package of support to include the following: 
· Aberystwyth University academic consultancy 
· Access to facilities and technical support at AberInnovation
· Consumables for research & development
· Workshops
Participants should propose a project detailing the use of expertise, facilities and equipment, matched contribution of time and resources. Subsidy will be provided in the form of a voucher (credit) at AberInnovation.




IMPORTANT Please read and use the accompanying Guidance to Solutions Catalyst Expression of Interest Form when completing this form.

This form must be submitted online by 1200 noon on 22nd March 2024 via the AberInnovation email catalyst@aberinnovation.com .




	1. PROJECT DETAILS

	Project Title (max 20 words)
	

	Total Value of Project (£)
	

	Total Value & Source of Match (cash or in-kind)
	

	Planned duration (≤ 5Months)
	



	2. DETAILS OF LEAD APPLICANT

	Name of Business (as registered) 
	

	Registered Address
	

	Company Registration Number
	

	VAT Registration (if applicable)
	

	Company Website
	

	Name and Position of Primary Contact 
	

	Primary Contact Email
	

	Primary Contact Telephone
	

	Main Activity Business Sector (please tick one)
	Food & Drink

	Main Activity Business Sector (please tick one)

	Agritech
	

	
	Biotechnology
	

	
	Circular Economy
	

	
	Other (please state)
	

	How did you find out about this competition?
	



	3. TITLE AND ABSTRACT FOR PUBLICATION  

	This information may be made public if your project is successful. The abstract should not include commercially sensitive information (Max 250 words).

	











	4. CHALLENGE AND NEED 

	Describe the challenge which your project addresses and the need for your innovation. This must address the specific challenges detailed in the Challenge Brief (Max 400 words). 
Applicants should consider:
· The impact and the scale of the challenge identified 
· Any previous attempts by you to solve the challenge and why they haven’t worked

	



















	5. THE APPROACH AND PROJECT DESIGN 

	Describe what you are proposing to do in the project. State in non-confidential terms what is innovative about your project design, technology development and/or potential intellectual property that could be generated (Max 800 words).
Applicants should consider:
· Goals – identify your project objectives 
· Project Deliverables – Consider how you will measure success and evaluate the project, what is the solution and what is expected at the end of the project
· Methodology – explain what and how you want to do the work
· Outline Project Plan – include a timeline for delivery with project phases and milestones/deadlines


	
























	6. ABERINNOVATION FACILITIES REQUIREMENTS 

	Please provide an indication of the space and equipment you would like to use within AberInnovation facilities. See brochure and online for capabilities. Please note this information will be used as the basis for further discussions about your exact requirements with the AberInnovation External Engagement Team if you are selected. (Max 200 words).

	













	7. ABERYSTWYTH UNIVERSITY ACADEMIC CONSULTANCY

	Please provide the name of an Aberystwyth University academic expert who will advise you.
See Guidance Notes for further info.

	Name of selected Aberystwyth University expert
	

	Have you contacted this expert already?
	Yes/No

	If an expert has not yet been identified, please confirm the relevant area of expertise required.
	



	8. DETAILS OF THE TEAM AND ROLES     

	Please provide details about the team and roles, including the expertise of each member in the team relevant to this project (max 400 words).
Applicants should consider:
· [bookmark: _Hlk111455728]Details of all in-house project staff and any external/ third party collaborators on the project. 
· Demonstrating the team have the relevant expertise to develop the innovation.

	



















	9. ROUTE TO MARKET AND GROWTH

	Describe the market opportunities and the route to market. How will you and/or others profit from the innovation (max 200 words).
Applicants should consider:
· Providing the size of the market opportunity and detailing potential customers of the innovation. 
· Providing a clear route for commercialisation of the innovation and third party licenses required for freedom to operate.
· Your strategy for intellectual property protection.

	
























	10. PROJECT MANAGEMENT      

	[bookmark: _Hlk518921242]Please provide details of how you will manage the project to ensure the key milestones in the project are achieved, including the key risks in the project and mitigating actions (Max 200 words).
Applicants should consider:
· Who will be responsible for day-to-day project management
· How you will manage risk throughout the project

	






























	11. PROJECT FINANCES     

	Please provide details of how you intend to use the AberInnovation Solution Catalyst Voucher for this project. You should also describe how this project represents value for money and justify why you need the funding (max 250 words).  
Applicants should consider:
· Why the organisation requires an AberInnovation Solutions Catalyst Voucher
· Why specific costs and match are critical to the project delivery

	
Summary of costs:

	
	Use of funds
	Total Costs (£)

	

	AberInnovation Solutions Catalyst Voucher (please complete the justification section below)
Please see guidance notes for information on what these funds will provide.

	AberInnovation Facilities (up to £23K)
	23,000

	
	Consumables
	2,000

	
	Aberystwyth University Consultancy (up to £5K)
	5,000

	Match Funding (Match Funding equal to 50% of your voucher request is required)

	Labour Costs
	
	

	Materials Costs
	
	

	Capital Equipment Costs
	
	

	Other Costs (specify) 

	
	

	Indirect Costs (specify) 

	
	

	TOTAL MATCH
	
	

	TOTAL PROJECT COSTS
	
	



VOUCHER COSTS JUSTIFICATION (mandatory):
	














DECLARATION BY APPLICANT 
Lead applicants are expected before submitting applications, to have discussed their proposals with their own company or any other body whose co-operation will be required in the conduct of the project.  By submitting the application, you are confirming that the information given, in this application, is complete and that you are actively engaged in this project and responsible for its overall management and agree to administer the project if a voucher is made.  
Successful applicants will be required to sign the Funding Agreement and Subsidy Declaration. Please review these on the Solutions Catalyst webpages before applying.
ELECTRONIC SIGNATURE:  By submitting this form for consideration you are making the declaration above.  

Date:			                                      

Name:			                                      

Company/Organisation:	                                      

Position:		                                      
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