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GUIDANCE NOTES

                  














SUMMARY 
AberInnovation Solutions Catalyst Programme provides a package of support to include the following:
· Aberystwyth University academic consultancy 
· Access to facilities and technical support at AberInnovation
· Consumables for research & development
· Workshops

Participants should propose a project detailing the use of expertise, facilities and equipment, matched contribution of time and resources. Subsidy will be provided in the form of a voucher (credit) at AberInnovation for up to £25K facilities use (inc. consumables up to £2K) and £5K of Aberystwyth University consultancy expertise.
Please note from here on throughout this guidance the Institute of Biological, Environmental and Rural Sciences within Aberystwyth University which is an internationally recognised research and teaching centre providing  a unique base for research into global challenges such as food security, bioenergy and sustainability etc. will be noted as IBERS.

ELIGIBILITY
Eligible applicants
· Spin out businesses from Aberystwyth University & IBERS
· AberInnovation tenant and member businesses 
· Business alumni of AberInnovation and Aberystwyth University business support programmes 

Eligible activities: 
• Projects must fit into the following areas: 
· Food & Drink 
· Biotechnology 
· Circular Economy 
· Agri-tech 

• Eligible applications will propose the following:
· AberInnovation facilities hire 
· At least one Aberystwyth University academic collaborator in an institutional consultancy capacity
· Consumables 
· Participation in the ‘Get to Know Campuses’ sessions and travel to other BBSRC or STFC Campuses to explore opportunities for access to research infrastructure

DATES
5th February 2024 – Competition opens
20th February 2024 – Briefing event (online)
22nd March 2024– Competition closes 
8th April 2024 – Successful applicants notified
23rd April 2024 - Introduction workshop and tour (in person)
April/May 2024 – Face to face inception meeting for each project followed by a follow up Teams          meeting to finalise the programme of work 
1st May 2024 – Projects start
31st October 2024 – Projects end
5th November 2024 - Show Case Event (in person)
APPLICATION PROCESS 

These Guidance Notes explain how to complete the Expression of Interest Form. Please read these notes carefully and refer to the following documents online:
· Challenge Brief on the AberInnovation website 
· Expression of Interest Form
· Funding Agreement
· Subsidy Declaration

All applications must be made using the Expression of Interest Form, which will be available from the AberInnovation website following registration at https://aberinnovation.com/en/development-hub/solutions-catalyst/ . Completed applications should be submitted via the AberInnovation email catalyst@aberinnovation.com .  Applications received by any other means will not be accepted. The deadline for applications is 1200 noon on 22nd March 2024. Applications received after the deadline will not be accepted. All applications will be treated in confidence.
If you have any queries about the application form or application process, please email catalyst@aberinnovation.com .


WEIGHTING METHODOLOGY FOR EACH APPLICATION FORM SECTION

	Weighting System
	Definition

	0
	Unanswered or totally inadequate answer 
	Completely fails to meet required standard or does not provide a response. No evidence apparent 

	1
	Poor or unacceptably generic or mostly irrelevant answer
	Response significantly fails to meet the standards required, contains significant shortcomings and/or is inconsistent with other proposals. Where evidence is required or necessary, no evidence.

	2
	Below average, lacking specific detail and with significant gaps
	Response falls short of achieving expected standard in a number of identifiable respects. Where evidence is required or necessary, insufficient evidence

	3
	Average, acceptable but not demonstrating particular added value
	Response meets the required standard in most material respects, but is lacking or inconsistent in others. Where evidence is required or necessary, some relevant evidence.

	4
	Good answer, specific & detailed, demonstrating significant added value
	Response meets the required standard in all material respects. Where evidence is required or necessary, full and relevant evidence

	5
	Excellent response in all respects, fully meeting or exceeding expectations
	Response meets the required standard in all material respects and exceeds some or all the major outcomes. Where evidence is required or necessary, full and relevant evidence






	Criteria
	Weight
	Comments

	Challenge and Need
Is there impact and scale in the challenge identified & is there a market for the innovation to address the specific challenge. Any previous attempts to solve the challenge and why they haven’t worked.
	
  20%
	

	Approach and Project Design
What is innovative about the project design, technology development and/or potential IP. Are the solution, expected outcome, time line for delivery and the steps in the project (technical milestones) explained well.
	
  20%
	

	Academic consultant
Where an AU consultant is identified, are they suitable. Is the expertise needed available at AU.
	
  5%
	

	Team and roles. 
Are there suitable staff and any external/ third party collaborators on the project. Do they have relevant expertise to develop the innovation.
	
  5%
	

	Route to Market and Growth
Clear commercialisation plan? Including size of the market opportunity, potential customers of the innovation. Any third party licenses required for freedom to operate and strategy for IP protection.
	
  10%
	

	Project management
Any project management methodology, day-to-day project management and risk management plans.
	
  15%
	

	Use of Voucher and Match Contribution 
Is all the funding requested justified. Is the project good value for money and reasonable use of public subsidy.
	
  15%
	

	Star Quality
Overall does this proposal move forward the state of the art and have the potential to create technological disruption 
	
  10%
	

	Final Score
	100%
	



Please also see Solutions Catalyst score card within the application pack.


APPLICATION FORM GUIDANCE 

The application form should be completed using a font size no smaller than 10 (Arial). Only use acronyms where a term is mentioned frequently throughout the proposal. If you do choose to use an acronym be sure to define it, bearing in mind that individual sections of the application may be read separately during the assessment process. 

In order for your application to be accepted you must submit all the required information. Failure to complete all mandatory fields will result in your application being rejected Sections can be expanded as required. The application form has a max word count for the answer to each question; if you enter text that exceeds this amount it will not be read or assessed. 



INDIVIDUAL SECTIONS GUIDANCE 
1. Project Details (Mandatory – not scored)

Please provide the title for the project. This should be both clearly descriptive and concise. It should contain keywords relevant to the project. 

Projects should state the proposed total cost. Proposed projects can apply for a maximum voucher value of £30,000 which should include at least £5,000 of Aberystwyth University academic consultancy support.

Applicants must propose an equal value of matched contribution in cash or in-kind and be prepared to evidence this at the end of the project.

As a guide to AberInnovation facilities use for each project can be up to a maximum of 10 days use of facilities in total and will need to be completed by 1st March 2024. However, projects may be carried out over the 6 month window (September23 to end February 24) to fit with the project plans and booking of space and technical time. Some projects may require storage for periods between technical work and this is permissible and not included in the 10 days use. 


2. Details of lead applicant (Mandatory - not scored)

Please state the lead organisation name, and other details as requested on the Application Form. Organisations should declare whether they are VAT registered or not. Please state main activity business sector.

In addition, please provide details of where you heard about the competition.


3. Title and Abstract for Publication (Mandatory - not scored)

Please provide a brief description of the project. The abstract should not include commercially sensitive information (Max 250 words).

Should your project be successful, this information may be made public once the award is confirmed. Do not include any commercially confidential information in this section. We reserve the right to amend the description before publication if necessary but will consult you about any changes (Max 250 words). 


4. Challenge and need (Mandatory - scored)

Describe the challenge which your project addresses and the need for innovation. This must address the specific challenges detailed in the Challenge Brief (Max 400 words). 

Applicants should consider:

· The impact and the scale of the challenge identified 
· The need for innovation to address the specific challenge 
· Any previous attempts to solve the challenge and why it hasn’t worked’ to ‘Any previous attempts by you to solve the challenge and why they haven’t worked

Projects should describe the motivation for the project and the need for the solution. Provide details of the impact of the challenge and show that there is a gap for a new solution. Applicants should back up with evidence and high-level data where possible. Projects should also identify the nearest current state-of-the-art and its limitations. 


5. The approach and project design (Mandatory - scored)

Describe what you are proposing to do in the project. State in non-confidential terms what is innovative about your project design, technology development and/or potential intellectual property that could be generated (Max 800 words).
Applicants should consider the following in their response:
· Goals – identify your project objectives 
· Project Deliverables – Consider how you will measure success and evaluate the project, what is the solution and what is expected at the end of the project
· Methodology – explain what and how you want to do the work
· Outline Project Plan – include a timeline for delivery with project phases and milestones/deadlines

Avoiding the use of unnecessary technical jargon, describe clearly how it will address any challenges as described in the challenge brief. What evidence have you acquired to support your claims? You should outline the background of your solution and highlight the research and development that has already been completed.
Where there is potential intellectual property generated through your project you must ensure you have Freedom to Operate.

6. AberInnovation facilities requirements (Mandatory – not scored)

Please provide an indication of the space and equipment you would like to use within AberInnovation facilities (Max 200 words). 
Please see the AberInnovation brochure (within the application pack) and the AberInnovation webpages here for further information on capabilities. Please see our brochure here. 
This is required for an initial indication of need but for all successful applications further discussions around requirements would be made with the AberInnovation External Engagement Team and relevant Aberystwyth University consultant during the inception meetings.


7. Aberystwyth University & IBERS academic consultancy (Mandatory – scored)
Please identify an Aberystwyth University academic expert who will advise you. 

For successful applicants the Aberystwyth University consultant will act in an advisory capacity to help you finalise overall project design and to support the interpretation of any activities within AberInnovation facilities.


See links to Aberystwyth University expertise here: https://research.aber.ac.uk/en/persons/
You are encouraged to contact the expert prior to completion of application. Please provide details if you have contacted the relevant expert already.
 
If you are unable to identify a suitable expertise from Aberystwyth University, please state the relevant area of expertise required. 

If your Expression of Interest is successful, we can work with you to identify the appropriate expert.


8. Details of team and roles (Mandatory - scored)

Please provide details about the team and roles, including the expertise of each member in the team relevant to this project (max 400 words). 

Applicants should consider:

· Details of all in-house project staff and any external/ third party collaborators on the project. 
· Demonstrating the team have the relevant expertise to develop the innovation.

Please provide a description of the relevant skills, knowledge, expertise, and track record of the team, including the relevant knowledge and skills of each key team member and the amount of time that each will spend on the project. Relevant commercial and management expertise should also be included. You should include relevant recognised professional qualifications and any memberships of Chartered Institutions. 



9. Route to market and growth (Mandatory - scored)

Describe the market opportunities and the route to market. How will you and/or others profit from the innovation (max 400 words).

Applicants should consider:

· Providing the size of the market opportunity and detailing potential customers of the innovation. 
· Providing a clear route for commercialisation of the innovation and third party licenses required for freedom to operate.
· Your strategy for intellectual property protection.

Explain how you are building upon your idea/product to make it unique within the marketplace and detail the route to market. Provide a detailed plan for commercialisation of your product or service. Show how the solution will lead to growth of the organisation and how the opportunity will be exploited. 


10. Project Management (Mandatory - scored)

[bookmark: _Hlk518921242]Please provide details of how you will manage the project to ensure the key milestones in the project are achieved, including the key risks in the project and mitigating actions (Max 200 words).

Applicants should consider:

· Who will be responsible for day-to-day project management
· How you will manage risk throughout the project

The project plan should identify the major packages of work within the project, with well-defined milestones and deliverables. The plan should be comprehensive. The emphasis throughout should be on practicality – we are seeking evidence that the project is feasible, can be made into a viable solution, and can achieve the proposed benefits. Appropriate record-keeping and reporting are essential, but reports are not in themselves the main goal of the project.

You should list the risks with this project and any activities you can undertake to reduce their impact on the successful outcome of your project. You may want to use a risk matrix to show the likelihood and impact.


11. Project Finances (Mandatory - scored)

Please provide details of how you intend use your vouchers for this project. You should also describe how this project represents value for money and justify why you need to use AberInnovation Vouchers (max 250 words).  

Applicants should consider:

· Why the organisation requires an AberInnovation Solutions Catalyst Voucher
· Why specific costs and match are critical to the project delivery
Applicants are instructed that the costs quoted must reflect actual costs at a “fair market value” and profit should not be included.  

In addition, please provide a justification of the costs. If there is significant use of subcontractors, please explain how these will be used and the costs of each. Please note the Assessors are required to judge the application finances, in terms of value for money, i.e. does the proposed cost for effort and deliverables reflect a fair market price. The costs should cover the following, as applicable. 


AberInnovation Solutions Catalyst Voucher

The allowable maximum voucher is £30K and is pre-stated in the form. In some cases the total may be less but this will be determined after application in discussion with the AberInnovation team. The Voucher allows for up to £23K of facilities use with access to technical support, up to £2K of consumables and up to £5K of consultancy from expertise in Aberystwyth University.

To aid completion of the summary the £30K voucher (not cash) can be broken down into the following:
· AberInnovation Facilities and Supporting Technical staff (up to 23K) = up to 10 days of access to facilities and technical support
· Consumables (2K) = consumables required for project work within AberInnovation facilities
· Aberystwyth University &/or IBERS Consultancy (£5K) = 5 days 

For this purpose you may wish to receive indicative costs from the AberInnovation team prior to submitting your application for the Solutions Catalyst to ensure that there is broad alignment with your project plan and the value of the voucher. If so (this is not mandatory but advisable) please contact catalyst@aberinnovation.com

Your voucher can be used for costs directly incurred for your project by use of AberInnovation facilities and technical expertise, and only that project, and will be supported by an auditable record. Costs are only eligible if they are incurred and paid between the project start and end dates. Activities under the voucher may be subject to an independent audit.
Eligible costs at AberInnovation, for example:
· Consumables
· Access costs for research infrastructure
· Time spent by technical staff
· Aberystwyth University consultancy fees
· The cost of purchase of small items of equipment by AberInnovation, providing they are essential to support the delivery of the project.


Match Contribution
Your match contribution of time or cash may be made up of the following:
· The payroll costs of all staff, full or part-time, who work on the project, and whose time can be supported by a full audit trail may be included. The need for such staff should be justified in the justification of resources attachment.
· Travel costs for journeys that are an essential part of the project and are directly related to the research project can be claimed as a direct cost.
· Consumables
· Specialist publications such as technical reports
· Field work time and fees
· Third party consultancy fees essential to support the delivery of the project
· The costs of items of equipment essential to support the delivery of the project.

[bookmark: _Hlk137638301]Match contribution equal to 50% of your voucher request is required. e.g. if the full voucher of £30K is used your match would need to be £15K.

Itemisation of costs and methods of calculation may be requested to support the application at a later date. 


Costs Not Eligible
The following costs are not eligible under your voucher or as a match contribution:
· Patent costs, and other IPR costs such as those relating to licensing agreements and the establishment of spin out companies
· Redundancy costs for staff
· Depreciation on equipment or facilities
· Time preparing the proposals
· Science communication activities such as conferences, seminars or similar event
· Generic training activities


Declaration by applicant (Mandatory) 

Lead applicants are expected before submitting applications, to have discussed their proposals with their own company or any other body whose co-operation will be required in the conduct of the project.  By submitting the application, you are confirming that the information given, in this application, is complete and that you will be actively engaged in this project and responsible for its overall management and agree to administer the requirements of the programme if successful.  
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